Applicant Pack
Head of School

Welcome from the Chief Executive Officer
Dear Prospective Applicant,
We are delighted that you have shown an interest in becoming the Head of
School at Kibworth Mead Academy.
Kibworth Mead Academy is the most recent secondary school to join The
Mead Educational Trust (TMET); a growing partnership of primary and
secondary schools situated across Leicester.
The Trust draws its educational excellence from the established track record
of Rushey Mead, alongside the Leicester Teaching School Hub, the
Leicestershire Secondary School-Centred Initial Teacher Training (SCITT) and
our partner schools. It is through this proud legacy that the trust has
positively developed at pace - extending our reach across Leicestershire to
make a positive difference.
Each and every day I see proud staff, engaged pupils and a community that
knows we will do all that we can to secure the very best outcomes for the
children within our care. These attributes are certainly not unique across
the sector, but the relentless commitment and high expectations staff at
Kibworth hold for our young people is truly remarkable.
The type of leader we are looking to appoint into this newly created role will
need a unique blend of skills. You will obviously have a strong understanding
of what excellence looks like, alongside evidence of delivering exceptional
outcomes for students - but you will also need to be an innovative and
confident leader, capable of taking the solid foundations Kibworth is built on
and inspiring colleagues to reach for higher and greater gains.
Working with and supported by Kibworth Mead’s Principal, Emma Merry,
you will lead an experienced team forward, promoting staff wellbeing and
development as we collectively strive for further excellence. It really is a role
like no other.
I hope you are as excited by this proposition as we are and if so, we look
forward to meeting you.

Carolyn Robson CBE
Chief Executive Officer, TMET
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Why work with TMET?
The Mead Educational Trust (TMET) is a
growing partnership of primary and secondary
academies in Leicester.
While each school in TMET is special and unique, we
are united in the belief that together we make a
positive difference.
We believe that any young person from any
background deserves an equal chance to be
successful in whatever they choose to do. We want
to share our love of learning with these young
people in order to open the doors to their futures
and prepare them with the knowledge and
confidence to thrive in a competitive world.
We are committed to improving our local community
by investing in our children and young people. We
do not see education as a way out of the local area,
but rather a way for our children and young people
to make a positive difference within it; to make it a
more thriving, prosperous, and welcoming
community for everyone.
‘Together we make a positive difference’ signifies
our determination to leverage the strength and
depth that we have across the Trust to ensure that
all schools are able to provide an excellent education
for all learners or are making strong progress
towards being outstanding.
We are fiercely ambitious for all the children and
young people in our schools and therefore expect
the best from all who work in them. In turn, we
believe that every TMET employee should be
empowered to reach their full potential. We support
them by giving them opportunities to widen their
horizons, try out new ideas and progress their
careers. Every one of our employees can make a
positive difference to the life chances of our children
and young people.

Our Vision
The Mead vision is to enable our pupils to become
knowledgeable, conscious, compassionate and
happy people who will make a positive difference
wherever life takes them.

Our Values
The TMET family of schools have developed a set of
guiding principles (the 7Cs) that define who we are and
help to guide us as we strive to make a positive
difference. These are:
Challenge:

Collaboration: Working effectively and
harmoniously together across phases
and accepting our shared
accountability for meeting our aims.
Culture:

Respecting and celebrating diversity
and enabling students to participate
in, and respond to, artistic and
cultural experiences.

Community:

Building a safe and stimulating
environment where caring relationships
and kindness are consistently developed
and communication is excellent.

Courage:

Making sure all decisions are based on
clear high moral values and
commitment to doing the right thing
with compassion and integrity.

Creativity:

Providing pioneering, innovative, vibrant
and enjoyable learning experiences that
are open to all and based on research, so
that the curriculum sits at the forefront
of education.

Character:

Nurturing positive character attributes
such as perseverance, resilience,
confidence, optimism, tolerance, respect,
community spirit, honesty, integrity and
dignity.

We aim always to recognise and celebrate diversity
and individuality, with the wellbeing of each pupil at
the heart of all work in our schools.
We are committed to ensuring that all of our schools
will, by working together, make a positive difference.

Providing an excellent education by
having high aspirations for all young
people and giving them confidence in
themselves, so they can become the
best they can be and contribute
actively to society.
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The Mead Family of Schools

Click here to find out more about The Mead family of schools.
To see an overview of performance data for TMET, click here.
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Why Kibworth Mead
Academy?
So let me tell you about us, about what we do, what we

We therefore work very hard to ensure that our school

believe in and what we value, the seven Cs of TMET.

is indeed a safe space and as far as possible, a happy

Above all else, we are about children and young people,

place for each child. This is so important because the

their learning, their needs and even their problems. We

happy child is the child who learns and succeeds best.

are about the whole child. We are a school which is

We are a strong and cohesive community that has gone

child centred, and so all our efforts, our work and our

from strength to strength during the past few years and

endeavours revolve around the achievement of each

even more so during the Pandemic. Our journey to

student’s potential, academically, socially, and

outstanding is well and truly on an upwards trajectory in

emotionally. We have the highest expectations for each

all that we do. We have dedicated students, staff, and

young person in our care and, as such, it is our

strong community support who as we do, want the very

responsibility to do our utmost to ensure that that is

best for their child. If you believe you could 'make a

exactly what each of them realises. We believe every

positive difference' then we would welcome you to

child has talent and it is our job to help them discover,

come and visit out amazing school.

refine, and use this talent to equip them with the skills
and knowledge for today and future pathways.

Emma Merry
Principal, Kibworth Mead Academy

So how do we do this? Our staff are committed, caring
and professional in all that they do as teachers and as
tutors. We have a pastoral care system which is strong
and focused on our students, with strong emphasis on
clear and open communication with parents and carers.
We never lose sight of the fact that our students belong
first and foremost to our parents, and so, in practice, we
operate an open-door policy of communication whereby
if there is an urgent need to talk to a staff member, then
so be it. We cannot guarantee to resolve every difficulty,
but we will put our utmost into doing so. We are flexible
and understanding, promising to work around difficulties
which may arise in the lives of our young charges,
because as we adults know, life is not all plain sailing and
things happen, or as our young people say, stuff
happens.
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Job Description
Head of School
Grade/Salary

Leadership Scale – dependent on experience

Responsible to:

TMET Board & Principal

Job purpose:

All Principals, Head of Schools and Associate Principals will be full strategic members of the Teaching
School Hub and will support the activities of the SCITT.
Under the guidance of the Trust and Principal, the Head of School will provide professional leadership,
vision and strategic direction for the Academy and contribute to the Trust in order to ensure its
continued success and improvement with all members of the education community and collaborative
partnerships, providing an environment for teaching and learning that empowers both staff and pupils
to achieve their fullest potential. This job description may be amended at any time following discussion
between the Head of School, Principal, Trust and Local Advisory Council, and will be reviewed annually.
The successful candidate will:
•
•
•
•
•
•

Demonstrate a passion for education and a desire to improve the life chances of all students.
Have the ability to build a culture of continuous learning and development throughout the
academy community.
Instil a culture of all-round excellence in teaching and learning.
Assess their approach and style and challenge themselves to think differently about how to
best align their leadership to the needs of the academy.
Have the ability to empower staff to trust in the school’s, and TMET’s vision.
Develop and maintain the academy’s ethos of diversity, inclusivity and equality of opportunity.

Main duties and responsibilities:
This job description is subject to the general conditions of service for a Principal as set out in the current
Head Teachers Pay and Conditions Document. This job description is based on the National Standards of
Excellence of Head Teachers (2020).
Qualities and Knowledge
The Head of School will, in conjunction with the Principal:
•
•

•
•

Hold and articulate clear values and moral purpose, focused on providing a world-class
education for the pupils they serve.
Demonstrate optimistic personal behaviour, positive relationships and attitudes towards their
pupils and staff, and towards parents, Academy Councillors and members of the local
community.
Lead by example – with integrity, creativity, resilience and clarity – drawing on their own
scholarship, expertise and skills, and that of those around them.
Sustain wide, current knowledge and understanding of education and academy systems locally,
nationally and globally, and demonstrate drive to continuous professional development.

CANDIDATE PACK
Head of School

6

•

•
•

Work with political and financial astuteness, within a clear set of principles centred on the
Trust and Academy’s vision, ably translating local and national policy into the academy’s
context.
Communicate compellingly the academy’s vision and drive the strategic leadership,
empowering all pupils and staff to excel.
Ensure that strategic planning takes account and responds to diversity, values, and wider local
and national agendas.

Pupils and Staff
The Head of School will, in conjunction with the Principal:
•
•

•
•

•
•
•
•
•
•
•
•

Recruit and develop staff that have the necessary skills and knowledge to promote equality,
respect diversity, challenge stereotypes and promote the rights of children and young people.
Ensure that staff:
o listen, question and respond to what is being communicated by children, young
people and those caring for them.
o recognise when a child or young person may not be achieving their potential and be
able to identify sources of help for them and their families.
o adopt the right approach to information sharing by following the correct procedures
and by ensuring that the child or young person, parent or carer understands the
process.
o ensure that the highest priority is given to following guidance and regulations to
safeguard children and young people.
Demand ambitious standards for all pupils, overcoming disadvantage and advancing equality,
instilling a strong sense of accountability in staff for the impact of their work on pupils’
outcomes.
Secure excellent teaching through an analytical understanding of how pupils learn and of the
core features of successful classroom practice and curriculum design, leading to rich curriculum
opportunities and pupils’ well-being.
Ensure that strategic planning takes account and responds to diversity, values, and wider local
and national agendas.
Establish creative, stimulating and effective approaches to learning throughout the full
curriculum.
Use data and benchmarks where applicable to monitor progress in every child’s learning and
focus teaching.
Establish an educational culture of ‘open classrooms’ as a basis for sharing best practice within
the Trust and between other schools and academies, drawing on and conducting relevant
research and robust data analysis.
Create an ethos within which all staff are motivated and supported to develop their own skills
and subject knowledge, and to support each other.
Identify emerging talents, coaching current and aspiring leaders in a climate where excellence
is the standard, leading to clear succession planning.
Hold all staff to account for their professional conduct and practice.
Ensure learning experiences for pupils are linked into and integrated with the wider community
and celebrate cultural diversity.

Systems and Process
The Head of School will, in conjunction with the Principal:
•
•

Ensure that the academy’s systems, organisation and processes are well considered, efficient
and fit for
purpose, upholding the principles of transparency, integrity and probity.
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•
•
•

•

•

•
•
•
•
•

Live the Academy values every day; being a highly visible, consistent and supportive presence
around the Academy.
Provide a safe, calm and well-ordered environment for all pupils and staff, focused on pupil
welfare and developing their exemplary behaviour in academy and in the wider society.
Be responsible for all child welfare and child protection issues. This includes ensuring
compliance with all relevant legal and statutory guidance, working effectively with outside
agencies, establishing and maintaining a robust safeguarding culture and the leadership of
safer recruitment practice.
Be responsible for ensuring robust procedures are in place to protect pupils from radicalisation
and extremism including the review and evaluation of those procedures and for making sure
they are effective.
Establish rigorous, fair and transparent systems and measures for managing the performance
of all the staff, addressing any underperformance, supporting staff to improve and valuing
excellent practice.
Welcome strong governance and actively support the Principal to ensure that the Academy
Council delivers their functions effectively –
Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of
budgets and resources, in the best interests of the pupils’ achievements and the academy’s
sustainability.
Distribute leadership throughout the organisation, forging teams of colleagues who have
distinct roles and responsibilities and hold each other to account for their decision making.
Recruit, retain and deploy staff appropriately and manage their workload to achieve the vision
and goals of the Trust and Academy.
Manage and organise the Academy environment efficiently and effectively to ensure that it
meets the needs of the curriculum and health and safety regulations.

The Self-Improving Academy System
The Head of School will, in conjunction with the Principal:
•
•
•
•
•
•

•
•
•
•

Promote working with other schools, academies and organisations – in a climate of mutual
challenge and support – to champion best practice including for teaching, learning and CPD and
secure excellent achievements for all pupils.
Develop effective relationships with fellow professionals and colleagues in other public services
to improve academic and social outcomes for all pupils.
Challenge educational orthodoxies in the best interests of achieving excellence, harnessing the
findings of well evidenced research to frame self-regulating and self-improving academies.
Shape the current and future quality of the teaching profession through high quality training
and sustained professional development for all staff.
Model entrepreneurial and innovative approaches to academy improvement, leadership and
governance, confident of the vital contribution of internal and external accountability.
Inspire and influence others – within and beyond the Academy and the Trust – to believe in the
fundamental importance of education in young people’s lives and to promote the value of
education.
Contribute to the Trust and Academy ethos of self-review and self-evaluation to share
knowledge and understanding, celebrate successes and accept responsibility for outcomes.
Work with the Head of Governance of the Trust and chair of the Academy Council to provide
information, objective advice and support to the LAG to enable it to meet its responsibilities for
securing effective teaching and learning and improved standards of achievement.
Develop and present a coherent, understandable and accurate account of the Academy’s
performance to a range of audiences including parents, the Trust Board and the LAG.
Reflect honestly on personal contribution to the Academy’s achievements, take account of
feedback from others and ensure a personal improvement plan.
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Confidentiality
During the course of your employment you may see, hear or have access to, information on matters of a confidential
nature relating to the work of TMET or to the health and personal affairs of pupils and staff. Under no circumstances
should such information be divulged or passed on to any unauthorised person or organisation.
Data Protection
During the course of your employment you will have access to data and personal information that must be processed in
accordance with the terms and conditions of the Data Protection Act 1984.
Equal Opportunities
The Trust is committed to achieving equality of opportunity and expects all employees to implement and promote their
policy in their own work.
Safeguarding Children
TMET is committed to following and adhering to the Department for Education guidance entitled "Keeping Children Safe
in Education” and “Safer Recruitment in Education". It is the individual's responsibility to promote and safeguard the
welfare of children and young people in the School.
TMET is committed to safeguarding and promoting the welfare of children and young people and expects all our staff and
volunteers to share this commitment. This post is exempt from the Rehabilitation of Offenders Act 1974. A DBS enhanced
disclosure that is satisfactory to us will be a condition of employment.
Health and Safety
You are required to comply and lead behaviour across the school that complies with TMET’s Health and Safety policy at
all times. At the time of advertising this post this includes all government / local Public Health guidelines in relation to
COVID 19
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Person Specification
Attributes

Requirements:

Essential or
desirable

A.
Qualifications

Qualified teacher status
Evidence of commitment to further professional development

Essential
Essential

NPQH

Desirable

B.
Experience

At least two years recent senior leadership experience in a good or outstanding
Essential
school
Teaching experience at KS3-KS4
Essential
Successful implementation of strategies for raising achievement including strategies for Essential
ensuring effective teaching, CPD and assessment.
Managing significant change effectively and ensuring a smooth transitional process.

Essential

Management of an inclusive academy
Promotion of high levels and support of attainment of all students including the
more able students and those with special educational needs.

Essential
Essential

Desirable
Experience of implementing a successful school-wide behaviour strategy that has
supported learning and achievement.
Experience of/understanding of ITT and developing a professional learning programme Desirable
that is responsive to the needs of a range of partners within a Teaching School alliance.
C.
Knowledge and
Understanding

D.
Leadership Skills

Demonstrate the ability to use comparative data applying it with information about
pupils’ attainment to establish benchmarks and set targets for improvement.

Essential

Understanding of impact of initiatives and developments at a national level and their
impact on leadership styles and practices.
Knowledge of the academy’s role in the community, including an understanding of
cultural and religious diversity.
Knowledge of characteristics of an effective academy and contribution that
evidence from inspection, self- evaluation and research can make to professional
and academy development.
Understanding of how to promote and implement the principles of inclusion and
equal opportunities for pupils and staff.
Able to effectively plan and monitor the budget and attract additional funding.

Essential

Able to articulate a clear vision of how teaching, learning, CPD and assessment can
secure excellent outcomes for students.
Able to articulate a vision for the academy that builds on current thinking.

Essential

Able to lead and manage people to work as individuals and as a team in managing
change that maintains motivation and morale.
Able to secure the commitment of staff, parents/carers governors and the community
to the academy.
Able to generate and sustain successful partnerships with the colleague Principals,
community organisations, partners of the Trust.
Able to plan the annual budget to ensure that the resources available are deployed to
the maximum benefit of staff and pupils.
Evidence of having undertaken recent and relevant continuous professional
development and to demonstrate the impact of this in
work practice.

Essential

Essential
Desirable
Essential
Essential

Essential

Essential
Essential
Essential
Essential

CANDIDATE PACK
Head of School

10

E.
Communication
Skills

F.
Self-Management
Skills

G.
School Ethos

E.
Other conditions
Including any
hazardous or
environmentally
adverse conditions

Able to communicate clearly and take into account, where appropriate the view of
others.
Able to communicate effectively, both orally and in writing, with pupils,
parents/carers, governors and the wider community.
Able to negotiate and consult effectively.
Able to deal sensitively with people and resolve conflicts.
Able to plan time and organise work effectively. Show the
ability to:
•
Prioritise and manage time
•
Work under pressure and meet deadlines
•
Be self-motivating
Able to work with governors and the Trust to promote the school as a caring and
successful centre of learning for the community.
Able to ensure that the school atmosphere is welcoming parents/carers visit for
whatever reason.
Parent/carers are actively encouraged to take a part in the relevant activities of the
school and their child’s education.
Able to maintain a climate of mutual respect and achievement, that recognises and
values the contributions of the different communities that make up the school.

Essential

Must satisfy relevant pre-employment checks.
This post will involve contact with vulnerable groups (children, young people and/or
adults) and is therefore exempt from the Rehabilitation of Offenders Act 1974 and
subject to an Enhanced Criminal Records Bureau (DBS) Disclosure check. This
exemption means that applicants for this post are required to declare all criminal
convictions, cautions, reprimands and bind-overs both spent
and unspent in their application, regardless of the passage of time.

Essential

Essential
Essential
Essential
Essential

Essential
Essential
Essential
Essential
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How to apply
To discuss this role in more depth, please contact Karen
Kowalski on kkowalkski@thekibworthschool.org

Method of Application
1. Complete the TMET Application Form
2. Letter of application (addressed to Mrs Emma Merry)
A maximum of two sides of A4
(font size no smaller than 11)
Your letter should outline:
(a) Your experience which will help in successfully
undertaking the role;
(b) How you will turn Kibworth Mead’s vision into a
reality.

The application form and letter of application should be
submitted via email to hr@thekibworthschool.org

We look forward to hearing from you.
Kibworth Mead Academy is committed to safeguarding
and promoting the welfare of children and young
people.
All applicants must be willing to undergo child protection
screening, including checks with past employers and the
Disclosure and Barring Service.

Closing date for applications:

Noon (12.00pm) Monday 28th June 2021

Interviews:

Thursday 1st July 2021 – Friday 2nd July 2021
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Kibworth Mead Academy
Smeeton Road
Kibworth Beauchamp
Leicester
LE8 0LG
www.kibworth-tmet.uk

